These minutes are subject to approval as an aeoc@wetrd at the next meeting of the
Glamorgan Archives Joint Committee

GLAMORGAN ARCHIVES JOINT COMMITTEE

Minutes of the Meeting of the Glamorgan Archivesmi@ommittee held
at Glamorgan Archives, Leckwith, Cardiff on Fridly MARCH 2013 at
2.00pm
Present:

Members Representing:  Cardiff County Council
Councillors J Cowan, C Lomax, J Parry & A
Robson

Caerphilly County Borough Council
Councillor R Davies, A G Higgs

Rhondda Cynon Taff County Borough Council
County Councillors J Ward & J David

Merthyr Borough Council
Councillor G Davies

Vale of Glamorgan Council
Councillors G John & C P J Elmore

Officers in Attendance: Miss S Edwards, Glamorgachvist

Kate Rees Democratic Services, Cardiff Council
Gareth Henson, Cardiff Council
Carl Evans, Caerphilly Council

Steve Ham Legal Services, Cardiff Council

1. APOLOGIES FOR ABSENCE
Apologies for absence were received from:

Bridgend County Borough Council, Councillor L Morga

Rhondda Cynon Taff County Borough Council Councdl®
Bevan & M Davies

Mrs Kate Thomas, The Lord Lieutenant

Page 1 of 11



These minutes are subject to approval as an aeoc@wetrd at the next meeting of the
Glamorgan Archives Joint Committee

Mr M McLaggan

DECLARATION OF INTEREST

Members had no declarations of personal interestatters
pertaining to the agenda.

MINUTES

RESOLVED - That the minutes of the meeting of th@nd®rgan
Archives Joint Committee on 7 December 2012 wepeayed as
a correct record and signed by the Chairman.

The Committee were saddened to hear of the sudebth df
Councillor Malcolm David Francis (Deputy Chairpanyowvho
passed away on 22 February 2013. The Committekeahahe
minutes silence as a mark of respect.

REPORT OF THE GLAMORGAN ARCHIVIST PERIOD
1 DECEMBER 2012 —- 28 FEBRUARY 2013

The Committee were informed that the GlamorgarhAast had
met with Human Resources staff to review and rednafexisting
establishment. This was essential to ensure thtithed detailed
descriptions both of their duties and of the wasytivere expected
to perform them.

Members of the Committee were pleased to headtiratg the
guarter 14 volunteers and 10 work experience plao¢sn
contributed 781 hours to the work of the officef tliese eleven
came from Cardiff, seven from the Vale of Glamorgam from
Bridgend, one apiece from Merthyr Tydfil, RhonddgGn Taf
and Caerphilly and one from Newport. In additiomenenquiries
has been received from prospective volunteers amkl w
experience students. Positive feedback had beeivesl from the
students.

The Committee was advised that staff developmestunalerway
with all staff completing the modules so far rebhsf “Bob’s
Business” Cardiff Council’'s on-line training systéon data
security. Charlotte Hodgson, Deputy Glamorgan Atshhad
attended both a training course held by the PraservAdvisory
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Service at the British Library and a stimulatingitiing event at
Liverpool University Centre for Archival Studie€f particular
interest were projects in Hull where tackling bagd was used as
an opportunity to engage with the local communitgl a project

in York making use of the emerging MPLP (more pridless
process) way of working. Hannah Price, Archiviatl fattended
the final workshop of the CyMAL funded series onliudeer
Management. The session included feedback ondttigipants’
experience of the course. Nine members of stedhded a course
on basic Welsh language skills. The course waseated at
Glamorgan Archives by the Cardiff and Vale of Glagam Welsh
for Adults centre, based at Cardiff University.

Members of the Committee welcomed the news thatetktion
fees for room bookings had now been introducedvatlg a
number of incidents.

The Conservation Unit had continued to developiteme
generation capacity. A second order for bespokedvbad been
received from West Glamorgan Archive Service arahgfunding
had been awarded for bench work and in partneksiipCardiff
Library.

The Committee were updated on Promoting partnesstnawing
specific attention to CLOCH. CLOCH was a Heritagdtery
Fund Skills for the Future project through whicboamsortium of
local heritage institutions, led by Glamorgan Axgs would
prepare 16 unemployed young men for entry leveisposthe
sector. The project had a Facebook presence aiiteilfeed,
accessible through the CLOCH page on the Archivas site.
Members of the Committee were provided with anioetbf
where the Cohort trainees had been located, alathgolacement
partners. Further, Project Manager, Emma Staggphadded
advice and information to a number of organisat&insut the
Skills for the Future programme and the CLOCH pbje

The Glamorgan Archivist updated the Committee @wbrk
being carried out for WW1 commemoration programme.

The Committee was informed that during the quapglications

were submitted to HLF for an additional 20 trairtees spread
over 5 years.
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The Glamorgan Archivist explained that measuresheah taken
to transfer Caroline Tomlin, the ARCW Administrai®fficer, to
Torfaen Borough Council. CyMAL had agreed to cond
funding for the post, and the role of Chair of AR@MH passed
from Charlotte Hodgson to Gary Tuson, County Argdtiof
Gwent.

The Committee was provided with an update on RHadrgary
Archives and Women'’s Archives of Wales. Furthiee, t
submission for Archives Accreditation was completed the
Glamorgan Archivist responded to telephone andranfeed
back surveys.

The Glamorgan Archivist explained that she hadioaet] to meet
colleagues from the National Museum of Wales, thed@@f Story
and Mardi Gras to plan promotional events for LGB4ritage.
Planning meetings were also attended to celettat2ad'
anniversary of John Hughes, founder of Hughesamk2015.

The current Ukrainian Ambassador was keen to prerti
occasion and Cardiff officers were discussing ojoncluding
collaboration with Merthyr Tydfil, Hughes birth-me.

The Committee welcomed the fact that the CAER ldgatproject
had succeeded in securing HLF funding for the stage of their
work and Glamorgan Archives would continue to wiork
partnership with them. The Archives had also macessful in
attracting funding from CyMAL for an event explogithe
contribution of archives to the Changing Culturgerada which
would build on the partnership with CAER institutgoand takes
place in March. The Senior Archivist had alsoradtd an event
on the First World War Centenary Commemorationsdtbmintly
by CyMAL and the HLF at which she learned more dlpdans
currently in place to commemorate the centenarysacBouth
Wales.

Members of the Committee were advised of the ptiefuture
partnerships being established with funding begwised from
ARCW for the initial stage of a pilot project wi@ardiff Institute
for the Blind and the Royal National Institute tbe Blind.

The Glamorgan Archivist updated Members of the Cdtemon

building and systems works especially the additiseaurity
cards being purchased so that all staff had apatepsccess. The
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usual maintenance visits had taken place duringjtiaeter. The
underfloor heating had been difficult to balands thinter and
while advice from maintenance contractors had Ihedypful, a
complete solution remained elusive. The HousepoktS
extension was running late and parking continudaketan issue as
the events and training programme in the buildscptated.
Discussions with staff and some prominent noticeseveffective
only temporarily. A more permanent solution wohé&linstigated
once the building work was complete and parkingliersite was
finished. Further, the fit out was almost complsith all
furniture delivered and proving invaluable.

The Committee was provided with information on @alection,
with development of the conservation services @kilace. The
Deputy Glamorgan Archivist and Conservator, visitéerthyr
Tydfil Library in February to advise staff on trenp term
preservation of a collection of building plans.

Monitoring of the strong room showed the environtremained
stable. Drive belts and a motor on the air haigdlinits failed
resulting in shut down which had caused a droglative
humidity although the levels corrected as soomasystem was
restored.

The Committee was pleased to hear that in Decethbddffice
was notified of its successful application to thegibinal
Manuscripts Conservation Trust for the fundingha&f project
‘Curtain Up’, making accessible playbills of the€Etre Royal.
Funding support would also be given by CyMAL angress
release by the Welsh Government led to great isitérem the
media. The money would be used to employ an exitern
conservator to carry out part of the work, whilehouse staff
would complete the cleaning and packaging.

The Glamorgan Archivist provided Members of the Qattee
with an update on Cataloguing. A review of theunate rate of
holdings had been carried out. Calculations cordd the
minimum 25 year expansion space anticipated fobthieling.
Further, in this quarter receipts were completedBido of
accessions within the target time of 10 workinggdayhe
majority of those not processed within the targeetwere
completed soon afterwards.
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The Glamorgan Archivist explained to the Committezneed to
resolve outstanding inconsistencies and errorsdier dists
together with the necessity of locating ‘missirtghns — recorded
mainly by production staff prompted a collectivegramme.
This involved extensive checking of existing andtatabases,
location indexes, and individual collections irosigrooms. So far,
this had led to the re-listing and re-numberindaofily papers in
the Crawshay collection, photographs among Soutle$\Rolice
Authority records and the correction of item nunsbierthe
Fonmon collection. Finding aids for coroners’ netsohad been
identified as inadequate including some incorrefgnences and
material assigned to the incorrect coroner’s divisiA
cataloguing priority score was given to each ofdhsions and it
was determined that due to the high level of demdndthese
records, work should commence on their re-catatagui

The Committee was advised that progress had beda ma
reducing the back-log of unlisted records, procgatting listings
for entry onto CALM and in resolving errors and keeasses
identified in older lists.

The Committee was provided with updates on how gegent
was progressing with depositors, with a survey dpemmpleted
for the National Archives on records deposited urlde Public
Records Act. Further, a training session on ‘Mamggour Parish
Records’ was held at Glamorgan Archives in partmpraith
Llandaff Diocese. It was aimed at Parochial Chu@dincil
secretaries, churchwardens and clergy and attdmnd4a
delegates. Following a meeting last quarter witicers in the
Vale of Glamorgan responsible for records managértism entire
Strategy and Governance Board visited for a touhefuilding.

The Committee was advised of the Archives’ contidouto the
national strategy for digital preservation. A segsful grant
application was made to the ARCW Small Grants Sehem
secure funding for a three day training course twviwould be
attended by Louise Hunt. The Digital Preservaficaining
Programme was an award winning course which provide
skills and knowledge necessary for institutionsdmbine
organisational and technological perspectives a@wikd an
appropriate response to the challenges presentdu)ite
preservation needs.
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Members of the Committee were provided with an tgpda
Access.

The searchroom had remained open and normal sexwitaued
throughout the winter weather. In December thenAses hosted
two festive showings of the ‘Cardiff Past’ film.u to public
demand the film was this time shown in the evenamgl once
again was fully booked with a second screening d@dea result.
Tours of the building for members of the public woned to be
offered on the third Wednesday of each month. dugrof ten
residents of Rhiwbina visited as part of a projeatecord the
changes in the area. Sponsored by the Civic Tnegbroject
coincides with the 100 year anniversary of the @andillage.
Five members of the local social club from DinasviZ®@known as
the ‘Bethesda Chapel Bus Pass Team’ came on arviiinuary
and were given a tour of the office. They arrangahthly visits
to a wide variety of local organisations and wegerkto find out
what facilities and services were offered.

The Glamorgan Archivist updated the Committee @n th
development training sessions for users. Stag&signs
continued to be offered for those wanting one te advice on
how to start their family history. Three membefshe public had
attended the sessions during the quarter and Glyjivan
extremely positive feedback to the staff membestihg the
sessions.

The Committee welcomed the results from the PSQ@eywof
Visitors to UK Archives showed that 96% of thoseveyed rated
Glamorgan’s service overall as either ‘Very GootB%o) or
‘Good’ (18%).

Members of the Committee were updated on the dpuedat in
educational services. Booking for schools continteebe made at
a steady pace and were now being taken for thenddwaf of the
spring term. A total of 4 primary schools, 4 setamy schools and
1 University had brought in groups during the gerar@mounting
to 272 students. Lakeside Primary School, Caodiébrated its
centenary in January. As part of the celebratiosyear 6
classes visited the Archives. Two year 6 classes Ninian Park
Primary School, visited in January comprising altof 55 pupils
and staff. A teacher from Ninian Park Primary Suladso met
staff to discuss the creation of a garden in theutar bed near the
public car park. It was hoped that this would begpessed in the
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spring, with Year 2 pupils designing and plantihg garden with
assistance from ASDA’s communities’ fund. LlandbWRyimary
School visited the Archives in February for a wiriqs on Rich
and Poor in Victorian times, with an emphasis artlocal area.
19 pupils attended with their class teacher. 2eaunpils from
Kitchener Road Primary School, attended two workshmn
changes in Cardiff over time, using maps and phajuts
showing the Riverside area, the city centre andltois. A group
of year 10 history students from Barry Comprehen&ehool
visited to undertake research on the developmeBaafy Dock.
Members of Porthcawl Comprehensive School’'s Hunemit
Group visited during February. They were workimgaoproject
with Porthcawl Museum looking at the impact of Ehest World
War.

The Committee were pleased to hear that twentyt sgtond year
BA Creative Writing students from Cardiff Metropain
University came in February. They were given tafréhe office
and advice on how to use archives as source matdréan writing
historical fiction. A workshop on Writing Histoa€ Fiction was
hosted on Saturday 1 December 12, led by Dr Spelocdan of
Cardiff Metropolitan University, and drawing on oesces held at
the Archives. Senior Archivist Rhian Phillips hagen working
with a PhD student from Cardiff University to demgla resource
on Victorian photography for use by students staglyor the
Welsh Baccalaureate Qualification (WBQ).

The Glamorgan Archivist explained to Members of @mmmittee
that volunteers continued to extract informatiortlos First World
War from school log books, working their way thrauge nine
education authorities.

The Committee received an update on the websitelolgment
with the @GlamArchives Twitter feed now appearimgctly on
the front page of the Glamorgan Archives websithis ensured
that everyone could access tweets, whether ohegtwere signed
up to Twitter themselves.

Members of the Committee were advised that a nafiekfor
publicising the Archives had been produced in hdwyséennifer
Jones, Information Officer. One of the purposethefleaflet was
to let those who were attending courses in Rhohdd&ed by
outside organisations know about the services far ahd what
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the Archives did. A CyMAL funded national archivesirketing
initiative began in February. The campaign, cafledl Us your
Story’ asks members of the public to submit a sphiate of
writing explaining what they’'ve gained from usinglaves. A
winning entry would be chosen from each Archiveviderin
Wales and the closing date for submissions was 2&v2013.
In December 12 the BBC filmed in the searchroomafoepisode
of Restoration Home, regarding restoration of NEbapel in
Hirwaun.

The Glamorgan Archivist explained that the grantneed from
the National Manuscripts Conservation Trust for‘Gartain Up’
project attracted media interest, being reportatienSouth Wales
Echo and Wales Online. Further, the Archives'rsrooms
appeared in the new series of the BBC3 drama ‘Beingan’.
Glamorgan Archives continued to publicise its wtintough its
presence on social media sites Facebook, TwitekiFaakr.

The Glamorgan Archivist emphasised to the Committeeit had
been a busy quarter, drawing their attention taaftgendices of
the report, especially the figures relating todberual rate,
number of visitors and documents produced.

The Glamorgan Archivist explained to Members of @mmmittee
that an appeal had been lodged for the ratingeobthiding.

Members of the Committee asked for information o t
Suffragette movement on Cardiff and was this inetuah the
Woman'’s Archive collection.

The Committee made reference to the video prodbged
Grangetown History Society on Cardiff Past and dsk# could
be sold. In response, the Glamorgan Archivistaxred they had
a licence to show films, but didn’t own them dueopyright
issues and therefore could not sell the film.

Members of the Committee discussed informatiornectdid from
World War |, especially letter received regardiagdd ones.

The Glamorgan Archives explained that a large ctitbe had

been received from Aberdare, which had been cdllaye_ord
Aberdare and was used during the Olympics.
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Members of the Committee asked for further infoiorabn the
results from the PSQG Survey of Visitors and askdéo were
unhappy with service. In response the Glamorganhiist
advised that detailed statistics would be maddaai to
Committee members for further information.

Members of the Committee suggested the Glamorgahivst
give a presentation to all Council Members befofetare Council
meeting on the service provided by the Archivesroter to
engage Members further.

The Committee was concerned that some of the ssypimvided
by the Archives were not being accessed to itschylacity. In
response, the Glamorgan Archivist emphasised treay eschool
received documents outlining the services providedyrant had
been received by CyMAL to support and pay for sth@msport
to and from the Archives and this would also bayetl to
schools.

Members of the Committee’s made reference to timglsnnydd
mining disaster, which was recorded as one of thestwmining
disasters of the world and this would be listegpas of the major
centenaries for the year, with a plaque being ueddor the 445
men and boys who lost their lives.

RESOLVED: The Committee AGREED the report.

GLAMORGAN ARCHIVES ANNUAL PLAN

The Committee was advised that the objectivesiem=nnual plan
were agreed in 2011/12 as a four year strategw pldn for the
current year had been prepared in line with thisdking account
in the tasks of the continuing development of #xise and of its
aspirations. Planned evaluations were proposdys detailed
evaluation would be identified for the bullet p@ind which staff
worked under each task.

The annual plan for the next four years would cbdate and
further develop levels of service, evaluate curstandards and
procedures and determine and implement necessary
improvements, and ensure that all members of ataffvolunteers
were fully competent to contribute to a successtu€Come.
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RESOLVED: The Committee AGREED the report.

COUNTY COUNCILLOR RT DAVIES
CHAIRMAN
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